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What does it mean to be regulated? 

ÅProfessional regulation is the process of creating, monitoring, 
and enforcing regulations for the purposes of establishing 
standardsof conduct for the members of a profession. 

ÅOnce developed, the standardsfor a regulated profession 
create a framework from which the professionals in the 
profession practice. 
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What are Regulations?

ÅFor the nursing profession regulations are:

ïRules, policies, principles and guidelines which represent 
safe and competent nursing practice, and;

ïMinimal standard of education, practice, behaviour and 
conduct which:
Åpromote good practice (desired practice);

Åprevent poor practice (practice to avoid),and;

Åintervene when practice is unacceptable (triggers action when 
practice falls bellow expectation). 
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How Regulation Protects the Public

ÅThe primary purpose of regulation is protection of the public.

ÅCertain professions (such as nursing) perform work of such a 
nature that if it is carried out in a negligent or fraudulent way 
or by ill-prepared practitioners, it can be dangerous to the 
public or contrary to the public interest.

ÅRegulation means processes are put in place so only 
individuals who have met the requirements of profession may 
engage in its practice and those engaged in practice must  
continue to meet the expected standard of practice. 

ÅThe public is protected because only qualified practitioners 
can enter and remain in the profession. 
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The Regulation of Professions

ÅA profession can be regulated one of two ways: either directly 
by the government or by the profession itself.

ÅAll nurses in Nova Scotia (LPNs, RNs and NPs) are self-
regulated.
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Self-Regulation Government Regulation

Self-regulation is when the members of 
a profession create, monitor, and 
enforcestandards of practice and 
conduct for their own profession.

Governmental regulationis when 
standards of practice and conduct are 
created, monitoredand enforced by 
individuals (the government) outside 
the profession. 



Self-Regulation vs Government 
Regulation

ÅAlthough government regulation can be effective, self-
regulation of LPNs is preferred in Nova Scotia because the 
specialized body of practical nursing knowledge positions 
LPNs to be most appropriate group to develop, monitor and 
enforce standards for their ownprofession.
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Self-Regulation 

ÅThe authority  to self regulate was granted to LPNs by the 
Nova Scotia government through an act of legislation known 
as the LPN Act .

ÅThe most recent version of the LPN act achieved royal assent 
in 2006 and the LPN Regulations were proclaimed in 2006.

ÅLicensed Practical Nurses (LPNs) have been self-regulatedin 
Nova Scotia since 1998.
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http://clpnns.ca/wp-content/uploads/2013/05/LPNAct2006.pdf
http://clpnns.ca/wp-content/uploads/2013/05/Licensed-Practical-Nurses-Regulations.pdf
http://clpnns.ca/wp-content/uploads/2013/09/PPS-Self-Regulation1.pdf


!ǎ ŀƴ ŀǎƛŘŜΧΧΦ¢ƘŜ [tb !Ŏǘ

ÅBeyond granting LPNs the privilege of self-regulation, the LPN 
Act also:

ïOutlines the professional scope of practice of the LPN in 
Nova Scotia;

ïAuthorizes the creation of the College of Licensed Practical 
Nurses of Nova Scotia (CLPNNS, or the College) as the 
regulatory body for LPNs (more about that later) and;

2017 9
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The LPN Act

Å Identifies the following Objectives (or Objects) or Mandateof 
the College:

ïTo serve and protect the public interest [set practice requirements, 
registering practitioners].

ïTo preserve the integrity of the practical nursing profession 
[enforcing standards of professional conduct and standards of 
practice].

ïTo maintain public confidence in the ability of the practical nursing 
profession to regulate itself [publishes professional conduct 
decisions on the website].

ïTo develop processes related to regulation [licensing and 
registration, practice guidelines, policy].
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http://clpnns.ca/mandate/


Self-Regulation is Important

ÅSelf-regulation involves licensed practical nurses regulating 
their practice in the best interest of the public. 

ÅBy up-holding their Standards of Practice and Code of Ethics  
as part of the self-regulatory process, LPNs earn public trust. 

ÅMaintaining public trust and confidence is why self-regulation 
is important. 
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Self-Regulation is a Privilege

ÅA level of professional status comes with achieving the 
authority to self-regulate because doing so, represents 
the confidence placed in the practical nursing 
profession by the government to mange itself and do 
the rights things to ensure the public is protected.
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Self-Regulation is a Privilege

ÅTo keep the privilege, self-regulated professions are 
accountable to the public and the government to 
consistently satisfy their objectives of public safety. 

ÅThe practical nursing profession could lose the privilege 
of self-regulation if it was believed the public safety 
objectives, which are outlined in the LPN Act are not 
being met (more on that in a few slides).
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http://clpnns.ca/wp-content/uploads/2013/05/LPNAct2006.pdf


Being Regulated verses Self-Regulation

ÅThe regulatory body regulatesthe practice of LPNs by 
developing, implementing and enforcing: 

ïregulations (e.g., Standards of Practice and Code of Ethics) 
which represent safe and competent nursing practice, and;

ïprocesses (e.g., registration, licensing, continuing competence 
program, and discipline) ensures those entering and remaining 
in the profession can provide safe and competent nursing 
services.

ÅLPNs participate in self-regulation by ensuring their 
practice is consistent with the regulations and taking 
action when it is not.
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The Role of the Regulatory Body in 
Self-Regulation

Å The Government, through legislation called the LPN Act, authorizes 
the creation of an organization to serve as the regulatory body on 
for the all the LPNs in the practical nursing profession in Nova 
Scotia.

Å The regulatory body is known as the College of Licensed Practical 
Nurses of Nova Scotia (CLPNNS or, the College).

Å Even though the day to day management of the profession is 
delegated to the College though legislation, the government (as the 
issuer of the legislation) retains some control and influence from an 
άŀǊƳǎ-ƭŜƴƎǘƘέ ŀǿŀȅ

152017



The Role of the College
Å¢ƘŜ /ƻƭƭŜƎŜΩǎ ǊƻƭŜ ƻǊ mandateis to protect of the public 

through the regulation of LPNs and LPN practice.

ÅThe College is responsible to manage the day to day activities 
of self-regulationby regulating the practice of LPNs through 
the development, implementation and enforcement of: 
ïregulations (e.g., Standards of Practice and Code of Ethics) 

which represent safe and competent nursing practice, and;

ïprocesses (e.g., registration, licensing, continuing competence 
program, and discipline) ensures those entering and remaining 
in the profession can provide safe and competent nursing 
services.
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How the College Protects the Public

ÅThe College protects the public by promoting the provision of 
safe, competent, ethical, and compassionate nursing services 
by LPNs.

ÅThe College meets its mandate of public protection through 
its four Regulatory Functions:
ïdeveloping registration and licensing processes;

ïsetting, monitoring and enforcing standards for practice, and 
professional conduct and, continuing competence;

ïsetting, monitoring and enforcing standards for those entering the 
profession and PN education, and;

ïapproval of practical nurse education programs.
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Regulatory Functions
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ÅRegulatory functions are 
processes, policies and tools 
used to ensure every PN 
program, every new 
graduate and every 
practicing LPN has met, and 
continues to meet the 
necessary benchmarks to 
indicate they are prepared 
to have safe and competent 
practice.

Safe & 
Competent 

Practice

Standards

Entry to 
Practice 

Requirements

PN Program 
Approval 
Process

Licensing & 
Registration 

Process



Decision Making 

ÅWhere the College manages the day to day activities of self-
regulation, decisions about the overall direction of practical 
nursing practice are made by a Board of Directors (the 
Board).

ÅThe Board is responsible to make decisions about the strategic 
direction of the College and the practical nursing profession, 
as well as ensure College activities meets its mandate as 
outlined by the LPN Act.
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http://clpnns.ca/board-directors/


Decision Making 

ÅThe Board is responsible to appoint an Executive 
Director(ED)/Registrar.

ÅThe ED is accountable to manage the day to day operational 
and regulatory functions as directed by the Board. 

ÅThe Board of Directors is made up of:

ï6 LPNs elected from the general membership;

ï4 public appointees, and:

ïa member from the College of Registered Nurses of Nova 
Scotia (CRNNS).

ÅThe Chair of the Board must be an LPN.
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How the Board Meets its Mandate of 
Public Safety

Strategic Planning & Leadership

Å A plan to ensure the College will 
accomplish its purpose and make 
effective use of its resources. 

Å It is a sequential process which 
includes creating a vision, 
analyzing internal and external 
conditions, and identifying the 
steps for closing the gap between 
ΨǿƘŜǊŜ ǿŜ ŀǊŜ ŀƴŘ ǿƘŜǊŜ ǿŜ 
ǿŀƴǘ ǘƻ ōŜΩ ƻǾŜǊ ǘƛƳŜΦ 

Policy Governance

Å Operational processes, 
procedures, tools, supports, and 
resources to help achieve the 
vision outlined in the strategic 
plan.

Å The Executive Director, as 
authorized by the Board, is 
accountable to use the above as 
necessary. 
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How it all Fits Together

LPN Act

ωAuthorizes LPNs to self-regulate and for the creation of the College as 
the Regulatory Body.

The Board of 
Directors 

ωSets the strategic direction of the College and make decisions about 
self-regulation and LPN practice in the best interest of the public.

College

ωManages the day to day activities of self-regulation on behalf of LPNs 
to ensure public safety.

Executive Director 
& College Staff

ωImplement & evaluate the Board decisions about regulation and public 
safety.
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How Do Individual LPNs Self-Regulate?

Å LPNs in Nova Scotia self-regulate through their engagement with, 
and participation in regulatory activities such as:
ïSelf-assessment of their individual competence and capacity and 

taking action when gaps are identified;

ïBecoming a board member;

ïServing on a College committee, or;

ïActing as a subject matter expert and providing perspective or 
feedback on practice documents, policies or member surveys.

Å LPNs also self-regulateby practicing within the framework 
(Standards of Practice and Code of Ethics an) as developed or 
approved by the College.
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Continuing Competence 
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What is Continuing Competence?

ÅThe ongoing ability of a health care provider to 
integrate and apply the knowledge, skills and 
judgment, required to practice safely and ethically in 
their practice context. 
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How is Competence Maintained?

ÅCompetence is maintained through an ongoing reflective 
practice evaluation of professional learning activities where 
new knowledge is integrated into current practice for the 
expressed purpose of improving nursing practice andclient 
outcomes.
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How is Competence Maintained?

Learning Activity

Reflective 
Evaluation

Apply Learning 
to Practice

Reflective 
Evaluation

Improved 
Practice & Client 

Outcomes

Reflective 
Evaluation
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What is a Professional Learning 
Activity?

ÅAny learning activity which results in the acquisition of new 
nursingknowledge leading to:

ïA greater understanding of the LPN Standards of 
Practice and/or Code of Ethics;

ïEnhanced nursing practice, or;

ïImprovement in client outcomes. 
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Why the Standards or the Code of 
Ethics?

ÅLearning activities should reflect elements of the Standards 
of Practice and/or the Code of Ethicsbecause these 
represent the minimal expectations of safe and competent 
practice of LPNs in Nova Scotia.

ÅTo maintain nursing competence specific to a practice 
setting, learning activities should be directly related to  
nursing and the current practice environment.
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What is Reflective Practice?

ÅReflective practice (sometimes called reflective evaluation), 
is a continual process where the nurse analyzes and 
evaluates their own professional experiences as a means 
for personal learning.

ÅReflective practice (RP) helps the nurse to identify what 
was important about new information learned from an 
experience so they can apply it in future similar situations.
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What is the Goal of RP?

ÅReflective practice or self-reflection can help a nurse gain 
insight into their overall nursing practice. 

ÅRP helps nurses think about their practice, learn and apply 
new knowledge so they continue to make safe and competent 
care decisions.
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Why is RP Necessary?

ÅRP is necessary because it helps nurses to develop a 
professional identity and recognize the impact of their own 
values, beliefs and attitudes on their everyday practice.

Å It helps nurses connect new information to existing 
knowledge.

Å It provides nurses with the tools to self-assess and self-
regulate their every day practice.

ÅLǘ ƛǎ ŀ ŎǊƛǘƛŎŀƭ ǇŀǊǘ ƻŦ ƭŜŀǊƴƛƴƎ ŦǊƻƳ ƻƴŜΩǎ ƻǿƴ ŜȄǇŜǊƛŜƴŎŜ 
which is paramount to client safety and competent 
practitioners.
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Why is RP Important?

ÅRP is a critical component of continuing  competence 
because competence cannot be maintained if there is no 
ability to understand and apply new knowledge in the 
practice setting.

ÅIt allows the nurse to re-shape what they are doing, while 
they are doing it.
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When do I Reflect?

ÅMost nurses engage in RP 
when they encounter a 
new or challenging 
situation or when they are 
self-assessing their 
learning or practice needs.

ÅHowever, nurses can 
engage in reflective 
practice at any time.
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How do I Reflect?

The process is personal, some 
include:

ïJournaling

ÅWriting 

ïVerbal

ÅTalking with a 
mentor

ïThoughtful reasoning

ÅInternal processing
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How do I Reflect on My Nursing 
Practice?
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How to Reflect ReflectiveQuestions to Start the 
Reflective Process

Compare  your current practice to a list of 
practice standards to identify any learning 
needs.

What does a competent practical nurse 
need to know?

Compare a current practice issue to a past 
experience as a means to identify a 
current or future learning need. 

What do I need to know to be a 
competent practical nurse? 

Compare a current practice issue to a past 
experience as a means make a practice 
decisionabout the current issue.

What would a competent practical nurse
do?

Evaluate your ongoing learning. What elsedo I need to learn to remain 
competent? 



Why is Continuing Competence 
Important?

Å Continuing competence is an essential component of professional 
nursing practice.

Å Public interest is best served when nurses constantly improve their 
application of knowledge, skill and  judgment (competence).

Å Continuing competence promotes good nursing practice, assists in 
preventing poor practice, and contributes to the quality of nursing 
practice and best possible client outcomes.

Å Continuing competence supports practical nurses to make nursing care 
decisions based on nursing and health care evidence. 
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Why is Continuing Competence 
Important?

ÅContinuing competence is an important part of being a self-
regulated professional.

ÅContinuing competence requires nurses to: 

ïreflect on their practice in relation to the changes occurring in 
society and the health care environment,and;

ïtake action to acquire and develop new knowledge to support  
safe, competent, ethical and compassionate nursing practice. 
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About Continuing Competence 
Programs 

2017 39



What is a Continuing Competence 
Program (CCP)?

ÅA CCP is a formal process of assessing the continuing 
competence of a practitioner.

ÅEssentially it is a quality assurance mechanism. Its goal is to 
contribute to public protection by ensuring LPNs are 
engaging in learning with reflective evaluations as a 
mechanism to support their ongoing competence in their 
practice.
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Why is a Continuing Competence 
Program Necessary?

Public Assurance

ÅThe CCP provides a level of 
assurance to the public 
that LPNs remain  
competent to practice.

Legislative  Requirement

ÅThe CCP is one process 
utilized by the College to 
make sure its members 
have the necessary 
ongoing competence to 
provide safe, ethical, 
competent and 
compassionate care.
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Continuing Competence Program: 
Connected to Standards 

ÅParticipation in the CCP is an obligation for every LPN, in 
Nova Scotia.

ÅThe obligation to engage in regular self-assessment, 
ongoing learning and reflective practice is embedded in the 
LPN Standards of Practice and Code of Ethics.
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Continuing Competence Programs 
Are Not New 

ÅMost jurisdictions in developed countries have an 
expectation that nurses maintain their competence through 
out their careers.

ÅMost self-regulated health professions in Canada have a 
CCP for their members.

ÅSome jurisdictions have had programs in place for over 10 
years.
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The College of Licensed Practical 
Nurses of Nova Scotia Continuing 

Competence Program
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CLPNNS Continuing Competence 
Program
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ÅParticipation in the CCP has been a mandatory condition 
of licensure since November 1, 2010 and an audit 
process has been in place since 2012.

ÅEvery LPN holding license to practice (regardless of 
employment status) in every practice setting is required 
to participate in the CCP every year.



CLPNNS Continuing Competence 
Program
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ÅLPNs who do not participate in, or are or non-
compliant with the CCP requirements, only qualify 
for a 90-day conditional license and must provide 
proof of participation in order to receive an active 
practicing license.

ÅThe 4 components* of the CCP must be completed 
every year in context of maintaining sufficient 
practice hours. 

*  Only those randomly selected are required to patriciate in the annual audit



LPN Practice Hours

ÅPractice hours are not part of the CCP, however they 
have significance to both eligibility for licensure and 
opportunity to maintain competence.

ÅPractical nursing, although a part of the greater discipline 
of nursing, has its own scope of practice. 

ÅThe annual hourly requirement ensures working 
practitioners, at minimum, have had opportunities to be 
exposed to recent and current practice issues and trends.
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LPN Practice Hours
Å Each practical nurse must accumulate at least 1000 LPN practice 

hours each 5 years OR 500 hours in the year preceding license 
renewal.

Å Practice hours may apply to the annual requirement as long as 
accumulated in any role where:

ïLPN licensure is required*;

ïThe functions of the role fall within the LPN scope of practice, 
and; 

ïThe individual is required to use all 4 elements of the nursing 
process (assessment, planning, intervention and evaluation) to 
function in the role.

Å Hours can apply from various clinical, education, management, 
research or policy development roles.

* Occasionally, job descriptions can be evaluated for fitness to the LPN Scope of Practice 
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LPN Practice Hours

ÅHours may not be applied to the annual requirement if they 
were accumulated in roles: 

ï requiring the performance of skill sets shared with nursing, in absence 
of LPN licensure requirement or the use of the nursing process;

ïwhere a permit or other authorization to practice is required (i.e., RN, 
MD), or:

ïhaving its own distinct scope of practice (i.e. Paramedic, psychologist).

ÅHours accumulated in volunteer positions may be applied if 
accumulated in a formal volunteer position requiring LPN 
licensure.
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CLPNNS Continuing Competence 
Program Framework

2.Implementation 
of a Learning Plan 
or Learning 
Activities 

3.  Reflective 
Practice  Evaluation4. Audit Process

1. Self-Assessment 
of Individual 
Competence
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Self-Assessment of 
Individual Competence

ÅEvery year, every practical nurse must conduct and 
document an assessment of their individual competence.

ÅThe self-assessment must use the Standards of Practice as a 
reference point and be relevant to the individuals current 
practice environment.

ÅMay use CLPNNS tool or employers tool.
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CLPNNS Self-Assessment Tool 

ÅThe College has developed a Self-Assessment Tool to be used 
as part of the CCP.

ÅTo completes the self-assessment, reflect on each of the 
assessment questions and rate accordingly.

ÅConsider creating a learning plan to address any of those 
areas which were rated lower than others.

ÅThe CLPNNS tool can be used over a five year period so 
comparisons can be made at each assessment period.
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CLPNNS Self-Assessment Tool 

ÅThe Self-Assessment Tool is designed to stimulate personal 
and thoughtful reflection.

ÅThere is NO requirement to EVER submit a completed self-
assessment to the College as part of the CCP audit process. 
Keep the completed self-assessment in a personal file at 
home. 
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The Importance of a Self-
Assessment of Competence

ÅThe self-assessment is an 
opportunity for the nurse 
to think about their 
practice and how it relates 
to the Standards of 
Practice, Code of Ethics 
and/or requirements in the 
practice setting. 
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ÅOften, it is during the self-
assessment process the 
nurse recognizes a 
knowledge gap and begin 
to take action to address it.


